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Abstract: Developing sustainable products and processes is essential for the survival of manufacturers in the current competitive market and the industry 4.0 era. The activities of manufacturers and
their supply chain partners should be aligned with sustainable development goals. Manufacturers
have faced many barriers and challenges in implementing sustainable practices along the entire
supply chain due to globalisation, outsourcing, and offshoring. Blockchain technology has the
potential to address the challenges of sustainability. This study aims to explain the applications of
blockchain technology to sustainable manufacturing. We conducted a systematic literature review
and explained the potential contributions of blockchain technology to the economic, environmental,
and social performances of manufacturers and their supply chains. The findings of the study extend
our understanding of the blockchain applications in sustainable manufacturing and sustainable
supply chains. Furthermore, the study explains how blockchain can influence the sustainable performance of manufacturers by creating transparency, traceability, real-time information sharing, and
security of the data capabilities.
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1. Introduction
Sustainability and effective balancing of environmental, social, and business outcomes has become an essential requirement of the manufacturing sector [1]. Sustainability
strategies enable manufacturers to meet growing demands with minimal impacts on the
environment and society [2–4]. Considering the importance of sustainable practices, manufacturers have adopted various technologies and approaches such as big data analytics,
blockchain, artificial intelligence, lean manufacturing, six sigma, and reverse logistics to enhance their sustainability performance in the industry 4.0 era [5,6]. Blockchain is one of the
emerging and fast-growing technologies that can contribute to sustainable manufacturing
among digital technologies.
Blockchain technology is a decentralised and distributed data structure. Data are
shared on a peer-to-peer, open access network and transactions should be certified, verified,
and accessed by members of the network community. Blockchain ensures the transparency
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and security of the transactions [7,8]. Blockchain is initially introduced in the financial
industry for cryptocurrency to replace manual authentication of transactions with digital
authentications [9]. As blockchain could enhance traceability, transparency, trust, data
immutability, and data security, it has received attention from both academics and professionals from various industries [10,11]. Investment in blockchain solutions is growing
fast and expected to reach USD 176 billion by 2025 [12]. Blockchain technology offers
promising capabilities that can improve economic, social, and environmental sustainability
practices of the supply chain and manufacturing industry [1,13]. Given the importance
of sustainability in the manufacturing sector, there is an increasing academic interest in
investigating the contributions of blockchain technology to the sustainable performance of
manufacturers [14,15]. However, to our best knowledge, there is a lack of review articles
that synthesise the current knowledge on the applications of blockchain technology in
sustainable manufacturing and provide future research directions. Thus, this article aimed
to explain the connection between blockchain technology and sustainable manufacturing.
The paper used the systematic review approach to answer the following research questions:
1.
2.

What are the applications of blockchain technology in sustainable manufacturing?
How can blockchain attributes enhance the sustainable performance of manufacturers?

This study contributes to the literature on sustainable manufacturing by explaining
the contributions of blockchain technology to the economic, social, and environmental
performance of manufacturers and their supply chain based on blockchain attributes such
as traceability, transparency, security, and real-time information sharing. The study may
serve as the foundation for further discussion and research by both practitioners and
scholars. The study also proposes directions for future studies on blockchain technology in
sustainable manufacturing.
2. Background of Blockchain Technology Concept
2.1. Overview of Blockchain Technology
Blockchain technology was first conceptualised and introduced by Satoshi Nakamoto
in 2008 [9]. Blockchain technology is a distributed data structure in which the data are
shared on a peer-to-peer network. Blockchain consists of a chain of blocks that record
transactions generated by contracting parties. Following a predefined protocol, transactions
must be approved and validated by the network members who belong to a peer-to-peer
network. The transaction details are recorded on a public ledger called the distributed
ledger [16]. The distributed ledger is a decentralised record of transactions in which
the transaction blocks are stored in all computers of the network members and can be
seen by anyone in the network. When a transaction/block is generated and validated by
certain members of the network, this block is added to the network and linked to previous
blocks [17,18]. Verification of transactions can be performed by individuals, machines,
algorithms, and organisations. Blockchain can eliminate intermediates from a network and
link different parties directly, which may reduce human errors and transaction costs [19].
Storing data in share databases instead of central ones reduces the risk of losing data and
increases transparency and security of information [19]. Smart contracts help to eliminate
the need for intermediaries and reduce transaction costs [20]. Smart contracts enhance
the privacy and security of information as all transactions should be complied with the
underlying legal agreements and should be approved and verified by the members based
on the transaction validation rules defined in the smart contracts [19,21].
2.2. Applications of Blockchain Technology
Blockchain is an emerging and fast-growing technology that has been adapted in
various industries such as finance, real estate, health care, and energy due to its capabilities
and benefits. Various industries can benefit from blockchain technology’s attributes and
features, such as traceability, transparency, data security, and real-time information sharing [13,17,19]. For instance, in the agri-food industry, blockchain can be integrated with
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other technologies such as RFID to track food supplies in real time, which may optimise
processes of food operations, enhance food safety and quality, and reduce unethical practices and social harms [22]. In the financial industry, blockchain technology can be applied
to decentralise and trace transactions and remove banks’ financial institutions [23]. In the
healthcare sector, blockchain can be used to enhance the confidentiality and accuracy of
patient information. Furthermore, blockchain can reduce healthcare costs and improve the
quality of services provided to patients. Using blockchain technology in healthcare can also
prevent healthcare fraud and increase transparency with patients [8]. In the automobile
industry, blockchain is utilised to secure and protect automated cars from being hacked
and is applied to develop driving technologies. Blockchain-based systems enhance the
performance of self-driving cars and contribute to fuel usage and emissions reduction [8].
Blockchain technology is one of the key technologies in developing a smart city due to its
benefits, such as data security, decentralisation, real-time information sharing, and trust,
which are essential for a successful smart city development [24]. Blockchain can also be
utilised as a middleware solution that integrates technological advancements with Industry
4.0 smart manufacturing. This integration can facilitate information sharing, increase
security, reduce costs, and increase organisational efficiency [25]. In the pharmaceutical
industry, the blockchain can be utilised to improve control over the medicines supply chain,
and it can facilitate detecting fake medicines [26].
2.3. Benefits of Blockchain in the Manufacturing Sector
Managing information in the supply chain is challenging as real-time and reliable data
are needed to avoid poor performance, fraud, and risks [1,21]. There is a need to improve
data reliability, traceability, and authenticity by using better verifiability and information
sharing systems [1]. Blockchain connects supply chain stakeholders using a distributed
data structure where data are shared on a peer-to-peer network. All stakeholders agree
on predefined protocols, and data are communicated and validated based on the protocols [27,28]. The decentralised structure of blockchain supports transaction verification
directly between stakeholders and eliminates the need for intermediaries to verify transactions [19]. Blockchain enables companies involved in the supply chain network to share,
access, and verify information securely as transactions and data are protected through
advanced cryptography [28]. Advanced cryptography reduces the risk of losing and altering the information and prevents any human errors in transactions [19,21]. Blockchain
technology positively influences the reliability and trustworthiness of supply chain transactions, supply chain operations, time of supply chain activities, and decision-making
efficiency [13,21].
Transparency is one of the attributes of blockchain and refers to the availability of
information among the supply chain stakeholders [29]. Blockchain technology supports
real-time information sharing among stakeholders involved in the supply chain network,
which increases transparency and trustworthiness among supply chain partners and customers [1,11]. Blockchain enables customers to obtain valid and accurate information
about products and processes [1,21]. Traceability is another attribute of blockchain and
refers to identifying and verifying the components and chronology of events in all steps
of a chain. Tracking the information in the entire chain is essential to verify compliance
with specifications and trace failure events [30]. Traceability allows stakeholders to track
and monitor items and shipments across all over the chain [14,15]. The traceability attribute of blockchain enhances the transparency of the supply chain activities, which in
turn positively influences the level of trust among supply chain stakeholders, including
suppliers and customers, reduces conflicts among them, reduces verification costs, and
enable stakeholders to identify unethical practices [11,13].
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3. Manufacturing Process
The supply chain operations reference (SCOR) model provides an efficient way to
analyse and measure the supply chain operations and performance. The model analyses
supply chain activities across four business processes: plan, source, make, deliver, and
return. The SCOR model defines standard metrics and strategic objectives of supply chain
processes and ensures that supply chain activities are reliable, performed as planned, and
flexible and adaptive to changes which in turn lead to efficient management of the costs
associated with operations such as labour, material, and transportation costs and efficient
asset utilisation [31,32].
The planning process refers to planning and control activities that aim to balance the
demand and supply in meeting the requirements of purchasing, production, and distribution [33]. The business rules that improve the efficiency of supply chain operations and
enhance quality control activities are defined in the planning process [34]. Transparency
and sharing information among the supply chain are critical in the planning process in
order to facilitate the decision-making process and the accuracy of the plan for the future [35]. The sourcing process refers to identifying and selecting the sources of supply,
procurement activities, and the alignment between the planned and actual orders [33].
The source process aims to build knowledge on raw materials and ensure suppliers are
registered and certified, and provide high-quality products [34,35]. The making process
refers to transforming raw materials into final products or services, including packaging,
product staging, releasing, and production activities [33]. The making process provides
guidelines on meeting production schedules with high standards and meeting the customers’ requirements [34]. The delivery process refers to the activities associated with
the fulfilment and management of orders [33]. The delivery process includes creating
orders, order maintenance, order fulfilment, effective management of products, inventory,
warehousing, and transportation [34,36]. The delivery process ensures that the customers
receive the products on time [35]. Finally, the returning process refers to the activities associated with reversing products and services from customers [33]. Blockchain technology
can contribute to the sustainability of manufacturers in various business processes, which
are discussed in this review.
4. Systematic Review Protocol
The review was conducted based on the Preferred Reporting Items for Systematic
Reviews and Meta-Analyses (PRISMA) guideline [37] for conducting the systematic literature review. To answer the research question of this study regarding the contributions
of blockchain to the sustainability of manufacturers, the identified articles were analysed
using the content-centric analysis technique [38]. The search terms, inclusion and exclusion
criteria, and search results are elaborated in the following three sub-sections.
4.1. Database and Search Terms
To review the articles published on the contributions of blockchain to the sustainability
of manufacturing firms, search terms related to blockchain and sustainability were used
to extract articles from the Scopus database on 8 March 2021. Scopus was selected as it is
the largest database of peer-reviewed journals [39]. The search within the title, abstract,
and keywords of articles was conducted using (“Sustainab*” OR “environ*” OR Green OR
“eco*” OR “Social” OR “Societal” OR “CSR”) AND (“Blockchain” OR “Smart Contract” OR
“distributed ledger”) search terms.
4.2. Article Inclusion and Exclusion Criteria
To screen the articles and find the relevant works, four inclusion and exclusion criteria
were defined as follows: (1) articles should be in English, (2) articles should be published in
journals, (3) the application of blockchain technology in sustainable manufacturing should
be discussed in the articles, and (4) full text of the identified articles should be accessible
for further analysis.
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5. Applications of Blockchain in Sustainable Manufacturing
Manufacturers are facing various challenges and seeking to overcome these challenges
to achieve growth and development. Sustainability development empowers manufacturers
to respond to various challenges effectively and became a critical factor for manufacturers
to achieve their objectives of achieving economic and social benefits while maintaining
practices that minimise environmental impacts [41,42]. Sustainable development is defined
as “development that meets the needs of the present without compromising the ability of
future generations to meet their own needs” with ensuring the continuity of economic,
social, and environmental aspects [42]. The U.S. Department of Commerce defined manufacturing sustainability as “the creation of manufactured products that use processes that
minimise negative environmental impacts, conserve energy and natural resources, are safe
for employees, communities and consumers and are economically sound” [43].
In the conventional manufacturing supply chain, the information is managed using a
centralised approach and stored in a single location. Centralisation increases the risks of
losing data, and the whole system is vulnerable to error, hacking, corruption, or attack [1],
and consequently may reduce trust between supply chain parties. Furthermore, the centralised manufacturing supply chain does not provide the required level of reliability and
transparency in supply chain processes, products, and activities [44]. Thus, it is required
to improve the transparency, security of information, reliability, and traceability of the
current supply chain to enhance trust and sustain the supply chain [1]. Blockchain supports sustainable practices in the manufacturing sector by building a reliable, transparent,
traceable, and secured supply chain [19]. The contributions of blockchain technology to
three pillars of sustainability, namely economic, environmental, and social, are elaborated
in the following sections.
5.1. Economic Performance
Manufacturers face various challenges such as high labour cost, high business environment complexity, and rapid customer needs and wants changes. To deal with these
challenges and achieve economic sustainability, manufacturers should manage operations
and supply chains effectively and efficiently [42]. According to Chardine-Baumann and
Botta-Genoulaz [40], the economic performance of the manufacturing supply chain should
be assessed in five fields, namely reliability, responsiveness, flexibility, financial performance and quality. The contributions of blockchain technology to these five fields of
economic performance are elaborated in the following sub-sections. A summary of the
applications of blockchain technology is provided in Table 1.
5.1.1. Reliability
Reliability refers to the reliability of customer service, reliability of suppliers’ service, reliability of forecasts, and reliability of stocks [40] which depend on the accuracy
of provided information [45] and efficiency of the production process [2]. Obtaining and
accessing accurate and timely information may enhance inventory and warehouse management efficiency, reduce inventory inaccuracy, enhance predictive analysis accuracy, and
reduce production mistakes [2].
Transparency and traceability are two attributes of blockchain technology that enhance
the accuracy of information. Information and any modifications are shared and validated in
the distributed ledger among different stakeholders in real time, protecting data from any
wrong entries on the network. Sharing and validating information by different stakeholders
make information processing in the supply chain more accurate and minimise any potential
errors or mistakes [1,15,46]. Blockchain can speed up the automation of manufacturing
and increase the efficiency of operations by enhancing the accuracy and velocity of the
information. It increases the efficiency of activities related to the product life cycle, such as
designing, planning, inventory, and recycling [15,46]. Blockchain can enhance the accuracy
of predictions by providing quality data for trend prediction analysis [15]. The accuracy of
prediction is greatly influenced by the quality of the data (e.g., timely and accurate).
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5.1.2. Responsiveness
Responsiveness describes manufacturers’ response agility and flexibility in response
to growing pressures on firms in terms of time, cost, and organisational disruptions [47].
Manufacturers should respond efficiently to the changes and new requirements and respond to products/services development, raw materials purchasing, production, sales,
delivery, return, and supply chain [40].
The supply chain is a network that includes agents and stakeholders. Blockchain
connects all stakeholders directly without the need for a centralised entity in which it
reduces network tiers [1]. Blockchain enables stakeholders to communicate directly, and
this may result in reducing transaction costs and time [1,8] and the amounts of business
waste in the supply chain [1,15]. The decentralisation and information and resources
sharing capabilities of blockchain facilitate distributed operations in which product and
design information and machine parameters are shared and thus optimise manufacturing
processes and minimise production times. Moreover, the blockchain’s real-time information
sharing capability helps manufacturers optimise their operations and minimise production
time, response time to customers, and maintenance time [15].
5.1.3. Flexibility
Manufacturers are required to meet new changes and to be agile and flexible in
responding to the changes. As such, manufacturers should adopt approaches that enhance
flexibility such as flexible organisational structure, flexible management and leadership
approaches, or innovative technologies [48] in order to respond effectively to market
changes, customer demand changes, product individualisation demands, and product and
customer diversification [42]. Blockchain, as an innovative technology, is able to enhance
the flexibility of manufacturers.
Using smart contracts in blockchain technology enables supply chain partners to
develop a consensus on a set of terms and conditions. The agreements among supply
chain partners can facilitate the resource and machine sharing and alliance among partners,
innovative processes development, operation decentralisation, agile decision-making,
and partnership optimisation, which in turn enhance the flexibility of manufacturers in
improving the production process, meeting customer requirements, producing customised
products, and responding to the market changes [15]. Blockchain can also enhance the
agility of the manufacturers in responding to the changes by minimising the need for
intermediaries [13].
5.1.4. Financial Performance
Financial performance refers to the measures of manufacturers’ financial efficiencies
such as profitability, liquidity, and investment potential [49]. The financial performance of
manufacturers is affected significantly by costs associated with the production of goods
and/or services before, during, and after production processes such as design and supply
chain costs [40], material, energy, labour, equipment costs [49,50], and delivery and return
costs [40]. Manufacturers should improve their financial performance by reducing costs associated with product development, use resources such as energy, inventory, raw materials,
waste treatment, and manufacturing costs [51].
Blockchain technology ensures the safety and authenticity of data, which reduces
the costs associated with the risks of alteration. Blockchain technology also enhances the
transparency of information and transactions, which increases the transparency and trust
amongst stakeholders. Lack of transparency and trust leads to higher risks and requires
stakeholders to increase their efforts to mitigate the risks, which increases transaction
costs. Thus, blockchain technology ensures transparency of data which in turn enhances
the trust between stakeholders and consequently reduces transaction costs and creates
financial benefits for businesses [1,52]. Moreover, the ability of blockchain technology in
sharing and validating information in real time among supply chain stakeholders reduces
the cost of information monitoring and verification [13,52]. Blockchain technology also
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enables manufacturers to monitor the markets and competitors’ prices and performance of
management, which can enhance their financial performance [13].
5.1.5. Quality
Quality refers to the product quality, quality performance of suppliers, and production
quality [40]. Quality reduces the rate of customer complaints [48]. Blockchain can significantly improve quality management and assurance practices and enhance product design
quality by enhancing the availability of the data and enabling stakeholders to share information [15]. The ability to trace information along the supply chain enables stakeholders to
access information related to raw materials, products, suppliers, retailers, manufacturing,
and supply chain activities. Thus, blockchain technology enables customers to verify the
quality of products and ensures that products comply with standards, are legally sourced,
and manufactured under quality assurance standards [13,46]. Furthermore, blockchain
can enhance the ability of other technologies and techniques such as big data analytics,
artificial intelligence, and IoT in-process monitoring, fault diagnosis, trend prediction, and
decision-making by enhancing the quality, transparency, traceability, and security of the
data [24].
Table 1. Contributions of blockchain to economic performance of manufacturers.
Fields

Reliability

Responsiveness

Subfields

•
•
•
•

•
•
•
•
•
•
•
•

Customer service
Suppliers’ service
Reliability of stocks
Reliability of forecasts

Design responsiveness
Purchase responsiveness
Source responsiveness
Production responsiveness
Delivery responsiveness
Sell responsiveness
Return responsiveness
Supply chain responsiveness

Blockchain Contributions

•
•
•
•
•
•

Enhancing the accuracy of information
Minimising errors and mistakes
Facilitating automation of manufacturing
Enhancing the efficiency of manufacturing processes
Enhancing the efficiency of supply chain activities
Improving the accuracy of predictions

•

Eliminating intermediaries and connecting stakeholders
directly
Facilitating communication and collaboration among
stakeholders
Facilitating information and resource sharing among
stakeholders
Reducing transaction costs and time
Optimising manufacturing processes
Optimising operations
Minimising production time
Minimising response time to customers
Minimising maintenance time

•
•
•
•
•
•
•
•
•
•

Flexibility

•
•
•
•

Suppliers’ flexibility
Supply flexibility
Production flexibility
Delivery flexibility

•
•
•
•
•
•
•
•

Eliminating intermediaries and connecting stakeholders
directly
Facilitating communication and collaboration among
stakeholders
Facilitating information and resource sharing among
stakeholders
Facilitating innovative process development
Facilitating operation decentralisation
Facilitating agile decision making
Optimising partnership
Enhancing flexibility in the production process
Enhancing flexibility in producing customised products
Enhancing agility in responding to the changes
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Table 1. Cont.
Fields

Financial
Performance

Quality

Subfields

•
•
•
•
•
•
•

•
•
•

Design cost
Purchase cost
Source cost
Production cost
Delivery cost
Return cost
Supply chain cost

Product/service quality
Quality performance of suppliers
Production quality

Blockchain Contributions

•
•
•
•
•

Reducing risks
Reducing costs associate with risks
Enhancing trust among stakeholders
Reducing transaction costs
Reducing costs of information monitoring and verification

•
•

Facilitating information sharing among stakeholders
Facilitating access to information related to raw materials,
products, suppliers, retailers, manufacturing, and supply
chain activities
Facilitating process monitoring
Facilitating fault diagnosis
Enabling customers to verify the quality of products
Assuring products do comply with quality assurance
standards
Assuring products do comply with laws and legally
sourced
Improving quality controls and monitoring

•
•
•
•
•
•

5.2. Environmental Performance
Manufacturers are required to optimise their operations and processes and reduce
their negative impacts on the environment. Manufacturers implement sustainable practices
to improve energy consumption, increase resource efficiency, reduce wastes, and produce
recyclable products [53]. Following Chardine-Baumann and Botta-Genoulaz [40], we
categorised the environmental performance of manufacturing firms to environmental
management, use of resources, pollution, dangerous, and natural environment. The
contributions of blockchain technology to these five fields of environmental performance
are elaborated in the following sub-sections. The summary of the blockchain applications
is provided in Table 2.
5.2.1. Environmental Management
Environmental management is related to the management and control of the production process and product life cycle, starting from development to delivery and disposal
of the product. Environmental management practices contribute significantly to environmental protection and impact positively on businesses and society. Manufacturers should
implement proper environmental management practices and audits such as applying environmental management and controlling systems (e.g., ISO 14001), assigning budgets to
reduce the impact of manufacturing on the environment, measuring environmental impacts
of activities, and educating and communicating the causes of environmental accidents with
employees [48,54].
Blockchain technology can play a significant role in developing environmental management practices [1,55]. Traceability, accuracy, and reliability of data and access to realtime information facilitate the process of reproducing and recalling products. This can
result in saving resources and reducing emissions. Transparency and traceability created
by blockchain technology empower customers to identify whether the products produced
by manufacturers are environmentally friendly or not, which in turn enforce manufacturers
to practice environmentally friendly manners and reduce emissions. The customers can
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track the manufacturing planning, sourcing, making, delivery, and returning processes and
identify and identify the potential environmental unfriendly practices [1].
5.2.2. Use of Resources
Use of resources refers to the use of materials, water, energy, and products in an
efficient way [56]. Sustainability practices ensure an optimised usage of materials before,
during, and after manufacturing and cause a reduction in the production of emissions
associated with the manufacturing process [50,53]. Sustainability practices minimise the
impact of resources on the environment, and such practices include using renewable energy
in production, using resources such as water and energy in an efficient way, reducing the
produced waste [57], and recycling and re-using resources [41,48].
Blockchain technology enables manufacturers to optimise the use of energy and
resources by creating decentralisation capabilities and enhancing the traceability and
transparency of resource and energy-related information [1,8]. Furthermore, traceability
and transparency motivate manufacturers to use renewable energy. Blockchain technology
can be applied in recycling by tracing recyclables and motivating people to contribute to
depositing recyclable items [1]. Blockchain can also be adopted to improve the sustainability
of the clean energy industry. It provides decentralised solutions for promoting the use of
clean/renewal energy [17].
5.2.3. Pollution
The pollution dimension of environmental performance refers to reducing harmful
substances, toxic materials, and emissions released to the environment caused by manufacturing processes [41,49]. Pollution refers to the influence of wastages on the environment,
such as increasing acidification levels of water and soil [50]. Manufacturers should control emissions and reduce the impact of wastages on the environment by identifying and
controlling emissions and pollution created in the manufacturing process [57].
Blockchain technology enables manufacturers to reduce the waste and pollution in
the entire manufacturing supply chain by facilitating the usage of renewal sources of
energy and reducing fuel usage [8]. Manufacturers can optimise resource consumption,
reduce gas emissions, and trace and measure the carbon footprint of each product by
sharing accurate and authentic information and enhancing traceability capability through
blockchain adoption [1,8,55]. Traceability and transparency attributes of blockchain also
fulfil customer needs of having transparent information about carbon emissions [1,8]. In
addition, the traceability of data related to energy and resource usage helps manufacturers
optimise their production process and reduce energy and production wastes [1,8].
5.2.4. Dangerousness
The dangerousness dimension of environmental performance refers to the dangerous
impact of manufacturing materials on the environment. Dangerousness can be measured
by monitoring the raw materials used in the production, the products or output of the
production process, and the production of dangerous wastes [40]. Measuring and tracking
the amounts of dangerous inputs and outputs in the manufacturing supply chain are
crucial in managing and reducing dangerousness [48].
The traceability, authentic verification, and security of information capabilities created
by using blockchain help supply chain stakeholders to trace and remove the dangerous
inputs and outputs in the entire manufacturing supply chain, including planning, sourcing,
making, delivering, and returning. Tracing the manufacturing supply chain process assures
the customers that they purchase and consume safe, legitimate, undamaged, and unaltered
products [58].
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5.2.5. Natural Environment
The natural environment dimension of environmental performance refers to the impact of manufacturing processes and industrialisation on the ecosystem and environment.
The natural environment dimension aims to measure and reduce the impacts of manufacturing practices on ecosystem services, all forms and combinations of life, land use,
urban and rural development [40,48]. The decentralisation and real-time information
sharing about supply chain activities in blockchain technology helps organisations trace,
control, monitor, and measure the impacts of their activities on ecosystem diversity and
sustainability of natural resources, which enable manufacturers to make better decisions
and minimise their harmful influences on the natural environment [55,59].
Table 2. Contributions of blockchain to environmental performance of manufacturers.
Fields

Subfields

Environmental
Management

•
•
•
•

Environmental certification
Environmental compliance
Worker implications
Environmental budget

Use of Resources

•
•
•
•
•

Renewable energy
Recycled water
Inputs stemming from the recycling
Recyclable outputs
Recyclable wastes

Pollution

Dangerousness

Natural Environment

•
•
•
•

•
•
•

•
•
•

Air pollution
water pollution
land pollution
Other pollution

Dangerous inputs
dangerous outputs
dangerous wastes

Eco-systemic services
respect of biodiversity
land use

Blockchain Contributions

•
•
•
•
•

Reducing reproducing and recalling processes
Saving resources
Decreasing the consumption of resources
Tracking the sources of raw material
Reducing emission

•
•
•
•
•

Optimising the use of energy
Optimising the use of resources
Promoting the use of renewable energy
Facilitating reverse logistics
Motivating people to contribute in depositing
recyclable items

•
•
•
•
•
•
•
•
•

Facilitating the usage of renewal sources of energy
Reducing fossil fuel usage
Reducing resource consumption
Reducing the energy usage in production
Reducing gas emissions
Tracing and measuring the carbon footprint product
Providing transparent carbon footprint information
Reducing production waste
Reducing energy waste

•
•

Monitoring the raw material used in the production
Tracing and removing dangerous inputs (raw
materials)
Tracing and removing dangerous outputs (products)
Ensuring product safety
Monitoring the production of dangerous wastes

•
•
•
•
•
•
•
•

Making better decisions on using natural resources.
Making better decisions related to waste management
Improving resource management
Tracing and measuring the impacts of manufacturers’
activities on ecosystem diversity
Reducing harmful influences of manufacturers’
activities on the sustainability of natural resources
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5.3. Social Performance
Social performance is another pillar of sustainability that plays a critical role in creating
and maintaining relationships with stakeholders [60] and creating a favourable image and
reputation [61]. Social issues can impact the financial performance and reputation of
manufacturers [61]. Manufacturers face various social challenges and should develop a
sustainable business model and adopt proper activities and technologies to overcome these
challenges. Following Chardine-Baumann and Botta-Genoulaz [40], we categorised the
social performance of manufacturing firms into five fields: work conditions, human rights,
societal commitment, consumers issues, and business practices. Blockchain technology can
contribute significantly to sustainable manufacturing and help manufacturers face social
challenges related to manufacturing supply chain processes [15,62]. The contributions of
blockchain technology to the five fields of social performance are argued in the following
sub-sections. The summary of the blockchain applications is provided in Table 3.
5.3.1. Work Conditions
Work conditions refer to the employees’ health and safety issues associated with the
workplace. Work conditions include the practices related to safety, health, productivity,
and development of employees [50]. Manufacturers should adopt practices that reduce
health and safety risks and assure workplace safety [60]. Furthermore, firms should
pay attention to social communications among employees at the workplace, resulting
in better working conditions, higher productivity, better health and security, and higher
working environment quality [48]. Work condition-related practices involve providing
training to develop employees’ knowledge and skills on various aspects of their jobs,
potential workplace challenges, employability skills, and health and safety measures
at the workplace. Such developments increase employees’ awareness and knowledge
of sustainability practices and may facilitate efficient implementation of sustainability
practices at the workplace [41,60].
Blockchain technology empowers stakeholders to track the work conditions of sellers and suppliers and identify whether they respect human resource development, and
implement health and safety practices at the workplace. Blockchain provides a secure
and unchangeable platform for recording information related to working hours, wages,
and overtime limits which can be accessed by stakeholders such as customers, retailers,
and governments in order to check whether a manufacturer and its chain partners apply
fairness and justice principles in the workplace. Furthermore, the health and safety information, such as whether the supplier obtained health and safety required certifications
and approvals (e.g., fire and building safety), can be safely recorded and tracked through
blockchain [18]. Traceability and the ability to share and store information safely make
it possible for buyers and supply chain stakeholders to track the sources of materials all
over the chain and make sure that the materials were purchased from ethical and certified
sources [18,62].
5.3.2. Human Rights
The human rights dimension of social performance refers to any possible violations
of human rights such as child labour [61], discrimination, forced labour, extortion, or
bribery [63]. Manufacturers should not only respect human rights in their internal activities but also ensure that the activities of their supply chain partners are consistent with
human rights. Blockchain technology provides the required infrastructure for monitoring
activities of firms which in turn reduce workplace exploitation [18,62]. The transparency,
visibility, and authenticity of data and the instant traceability capability facilitate tracking
of supply chain activities and identifying unethical practices from corrupted individuals or
organisations [1,62]. Blockchain enables manufacturers to monitor the practices of their
suppliers and ensure that human rights and fairness are not violated in their activities and
consequently prevent any potential unethical practices such as social harm, abuse [8,62],
child labour, or corruption [62,64].
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5.3.3. Societal Commitment
Societal commitment refers to the practices aiming to provide benefits for the society
and community. Benefits can be in the form of involvement in local communities, job
creation, healthcare and societal investment, education, culture, and technological development [41,48,63]. To meet social commitments, manufacturers should develop rules, policies,
and strategies to positively impact society and communities.
Blockchain technology enhances the authenticity and reliability of information and
prevents fraudulent transactions. Such information contributes to the welfare of societies
by creating new opportunities, improving business models, attracting investments into
various aspects of social welfare and society, improving social services (e.g., healthcare
and education), and reducing service costs [8,62]. Furthermore, blockchain can create
trust between donors, non-profit organisations, and governments, which in turn enhance
the success of fundraising activities. The non-profit organisation and government also
can control the flow of donations and financial aids in a more effective manner. Storing
accurate information and real-time information sharing may reduce the time of receiving
donations and delivering service to beneficiaries. Blockchain attributes also enhance trust
in emergency times and promote solidarity among people [64,65].
5.3.4. Customer Issues
Customer issues include the ability of manufacturers to fulfil the needs and requirements of various customer groups [63]. Manufacturers should redesign their strategies and
practices and reconfigure their manufacturing processes in order to develop personalised
products and services. Personalised products may enhance customer satisfaction [48] and
consequently increase profits and support the position of manufacturers in the market [3].
The smart contracts, decentralisation, and information sharing attributes of blockchain
technology facilitate direct relations between customers, manufacturers, suppliers, and
retailers [15,46]. Customers can directly communicate with manufacturers to request
customised products. On the other hand, retailers, suppliers, and manufacturers can communicate directly and share their resources and capabilities to fulfil customers’ needs more
effectively and efficiently. The real-time and secure information sharing and transparency
attributes of blockchain facilitate collaboration and resource sharing among supply chain
partners, which in turn optimise manufacturing planning, sourcing, making, delivery,
and returning. Blockchain improves manufacturing productivity and quality, facilitates
products personalisation, and extends the innovation practices of manufacturers [15,46].
5.3.5. Business Practices
Business practices refer to the firms’ practices aiming to fight against corruption and
promote fair trading and social responsibility [40]. Manufacturers should understand
foreign cultures to operate in line with fair trading principles regarding markets and competitions and to fight against corruption [48]. Dealing with corruption and fair-trading
issues improves the social sustainability performance of manufacturers [40,48]. Transparency, traceability, and decentralisation attributes of blockchain enforce manufacturers
to give more attention to corruption and fair-trading concepts. As customers and governments can track the firms’ and their partners’ activities, a potential shortfall in social
responsibilities may harm the brand and reputation of a manufacturer for a long time.
Accordingly, blockchain technology can promote the fight against corruption and unfair
trading practices [58,66].
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Table 3. Contributions of blockchain to social performance of manufacturers.
Fields

Subfields

•
•
•
•
•
•

Promoting human resource development
Extending health and safety practices
Reduction of safety incidents
Tracking health and safety certifications
Improving working conditions
Tracking working hours, wages, and overtime limits

•
•
•
•

Monitoring violations of human rights
Preventing unethical sourcing such as child or forced
labour
Preventing social harm and abuse
Reducing workplace exploitation

Involvement in the local community
Education, culture and
technological development
Job creation
Healthcare and societal investment

•
•
•
•
•
•
•

Creating new opportunities
Improving business models
Attracting investments into social welfare
Improving social services
Reducing service costs
Boosting donations
Improving humanitarian service efficiency

Facilitating product personalisation
Extending innovative practices
Optimising production and delivery processes
Facilitating collaboration among stakeholders
Enabling direct relations between stakeholders

Tracking firm activities
Reducing corruptions
Promoting fair trading activities

Work Conditions

•
•
•
•

Work conditions
Health and security
Human resource development
Respect to social dialogues

Human Rights

•
•
•

Child and forced labour
Freedom of association
Discrimination

•
•
Societal Commitment

•
•

Blockchain Contributions

Customer Issues

•
•

Product and service personalisation
Meeting customer needs

•
•
•
•
•

Business Practices

•
•

Fight against corruption
Promote fair trading

•
•
•

6. Conclusions and Future Research
The primary purpose of this systematic review was to give a structure to the literature on the applications of blockchain in sustainable manufacturing. The study aims
to answer two research questions: (1) “what are the applications of blockchain technology in sustainable manufacturing?” and (2) “how can blockchain attributes enhance the
sustainable performance of manufacturers?” To answer the first research question, the 21
identified articles were reviewed, and the applications of blockchain technology in sustainable manufacturing were identified. The model of sustainable performance developed
by Chardine-Baumann and Botta-Genoulaz [40] was used to categorise the contributions
of blockchain to the sustainable performance of the manufacturing supply chain. This
model categorised economic performance according to reliability, responsiveness, flexibility, financial performance, and quality; environmental performance to environmental
management, use of resources, pollution, dangerousness, and natural environment; and
social performance to work conditions, human rights, societal commitment, customers
issues, and business practices. The applications of blockchain technology in sustainable
manufacturing are summarised in Tables 1–3. To answer the second research question,
attributes of blockchain technology and the SCOR model were explained to create a foundation for explaining how blockchain may facilitate sustainable manufacturing. Later, the
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ways that blockchain contributes to the sustainable performance of manufacturers were
explained based on the features and attributes of blockchain technology such as smart
contracts, traceability, transparency, security, and real-time information sharing.
The study proposes a model on the applications of blockchain technologies in sustainable manufacturing (Figure 2). The model provides a reference for the contributions of
blockchain technology to sustainability. This model illustrates that blockchain contributes
to economic, environmental performance by creating transparency, traceability, real-time
information sharing, and information security capabilities. The applications of blockchain
technology in sustainable manufacturing are illustrated on the right side of the model. The
details of applications are provided in Section 5 and Tables 1–3.
In terms of practical implications, the greater awareness of manufacturing managers
about the contributions of blockchain technology to sustainable performance may motivate
managers to support the adoption of blockchain. This study enables manufacturing
managers to understand the benefits of investing in blockchain technology and how this
emerging technology can address the challenges of implementing sustainable practices,
which the manufacturers have struggled with for many years. This paper can also be
for educational purposes, and it provides structured and updated information
on20the
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By synthesising the literature on applications of blockchain to sustainable manufacturing, this article makes contributions to the literature in three aspects. First, the study
provides an overview of the current scholarly knowledge on the application of blockchain
technology in sustainable manufacturing. Second, the paper categorised the contributions
of blockchain technology to the sustainable performance of the manufacturing supply
chain based on the model of Chardine-Baumann and Botta-Genoulaz [40]. Third, the gaps
in the literature were identified, and future research directions were proposed. Specifically, the following future studies are needed:
1.

The identified contributions of blockchain to sustainability are interrelated. Future
studies are needed to use mind mapping or interpretive structural modelling to map
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By synthesising the literature on applications of blockchain to sustainable manufacturing, this article makes contributions to the literature in three aspects. First, the study
provides an overview of the current scholarly knowledge on the application of blockchain
technology in sustainable manufacturing. Second, the paper categorised the contributions
of blockchain technology to the sustainable performance of the manufacturing supply
chain based on the model of Chardine-Baumann and Botta-Genoulaz [40]. Third, the gaps
in the literature were identified, and future research directions were proposed. Specifically,
the following future studies are needed:
1.

2.

3.

4.

5.

6.

The identified contributions of blockchain to sustainability are interrelated. Future
studies are needed to use mind mapping or interpretive structural modelling to map
the interrelationships among sustainable applications of blockchain technology.
The focus of most of the reviewed studies was not sustainability, and they mentioned
the contributions of blockchain technology to sustainable manufacturing as a part
of the article. It is essential to promote research on the implications of blockchain
technology on sustainable performance.
In comparison to economic and environmental dimensions of sustainability, the social
dimension has appeared in less studies in the blockchain literature. Future studies
are recommended to explore the contributions of blockchain technology to the social
performance of manufacturing firms.
There is a lack of empirical study on the real influence of blockchain technology adoption on the sustainable performance of firms. Future studies are required to test the
association between blockchain adoption and sustainable performance empirically.
The challenges and determinants of adopting blockchain technology for sustainability
purposes have received less attention in the literature, and future studies are needed
to address the gap.
The applications of blockchain technology to sustainable performance may vary
in different sectors. Future studies are recommended to investigate the potential
contributions of blockchain technologies to the sustainable performance of firms in
different sectors.

Although the study answered the two research questions of the study, there are some
limitations that should be considered. Firstly, the reviewed documents were limited to the
articles published in Scopus indexed journals. Although Scopus is the largest database,
future studies can also include Web of Science, EBSCO, and ProQuest databases. Secondly,
conference papers and book chapters were excluded in this study but can be included in
future reviews. Finally, the inclusion and exclusion of articles were based on subjective
judgments. To reduce the errors, two authors independently screened the articles and the
disagreements were addressed by consensus among all authors.
Author Contributions: All authors have contributed equally. All authors have read and agreed to
the published version of the manuscript.
Funding: This research received no external funding.
Acknowledgments: There are no specific acknowledgments.
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Appendix A
Table A1. List of reviewed articles.
Source

Year

Description

Kshetri et al. [14]

2021

The study described how blockchain could help various stakeholders address many
challenges in promoting sustainable supply chains in developing countries.

Park and Li [62]

2021

The study elaborated on the implications of blockchain technology in sustainable
performance in the areas of environmental protection, social equity, and governance
efficiency.

Katsikouli et al. [66]

2021

The study discussed the use of blockchain technology and distributed ledgers to
manage supply chains in the food sector. The role of blockchain technology in
addressing the challenges of typical food management systems was elaborated.

Upadhyay et al. [8]

2021

The study discussed the contributions of blockchain technology to the circular
economy through the lens of sustainability and social responsibility.

Saurabh and Dey [22]

2021

The benefits of blockchain technology in agri-food supply chains that promote the
adoption of blockchain in this sector were discussed.

Badhotiya et al. [26]

2021

The study investigated the benefits and challenges of integrating blockchain into
pharmaceutical supply chains.

Agrawal et al. [46]

2021

The study investigated a blockchain-based traceability framework for traceability in
multi-tier textiles and discussed the opportunities blockchain technology creates for a
sustainable supply chain.

Ali et al. [27]

2021

The contributions of blockchain technology to halal sustainable production were
discussed.

Ebinger and Omondi [29]

2020

The article gave an overview of the current applications of digital technologies,
including blockchain technology, artificial intelligence, and cloud computing, in
sustainable supply chain management.

Esmaeilian et al. [19]

2020

The study unfolded the capabilities that blockchain offers for increasing sustainability
under four main areas: (1) design of incentive mechanisms and tokenisation to
promote consumers’ green behaviour; (2) enhance visibility across the entire product
lifecycle; (3) increase systems efficiency while decreasing development and
operational costs; and (4) foster sustainability monitoring and reporting performance
across supply chain networks.

Leng et al. [15]

2020

The study investigated how blockchain can overcome potential barriers to achieving
sustainability from two perspectives: the manufacturing system perspective and the
product lifecycle management perspective.

Manupati et al. [55]

2020

The study proposed a blockchain approach for monitoring supply chain performance
and optimising both emission levels and operational costs in a synchronised fashion,
producing a better outcome for the supply chains.

Rejeb and Rejeb [64]

2020

The study discussed the economic, social, and environmental value of blockchain for
all stakeholders involved in supply chains.

Schulz et al. [65]

2020

The study provided an exploratory assessment of how blockchain technology may
support, hinder and/or re-shape sustainability transformations in selected areas of
sustainable development.

Venkatesh et al. [18]

2020

The study developed a system architecture that integrates the use of blockchain,
internet-of-things (IoT) and big data analytics to allow sellers to monitor their supply
chain social sustainability efficiently and effectively.

Vujičić et al. [59]

2020

The paper discussed the possible applications of blockchain technology for
environmental sustainability in the shipping industry.

Roeck et al. [52]

2020

The study elaborated on the implications of blockchain technology to the transaction
costs of supply chains.
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Table A1. Cont.
Source

Year

Description

Alles and Gray [58]

2020

The study modelled the business process within which blockchain applications
operate in order to extract an endogenous demand for auditing in that environment.

Saberi et al. [1]

2019

The paper critically examined blockchain technology and explained the potential
application of blockchain to sustainable supply chain management.

Ko et al. [13]

2018

The study explained how firms could employ distributed ledger technology by
adopting blockchain technology to achieve real-time transparency and cost savings.
The blockchain’s mechanism for enabling real-time transparency and cost savings in
the manufacturing industry was elaborated.

Fu et al. [17]

2018

The study proposed a blockchain supported environmentally sustainable solution for
the fashion apparel manufacturing industry.
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